Portunus Project 
Competition Rules (as of 12/04/09)

Revision History
12/4/09	Replaced references to “contest” with “competition”
		Deleted references to mid-term submission

Overview
The Portunus Project takes a holistic view to evaluate economic, business, operations and technology issues related to the establishment of offshore ports to meet national security objectives. An evaluation of the business aspects of the project is a necessary first step to minimize financial risk in project development,.

The national security objective is to develop an improved protection strategy against a weapon of mass destruction (WMD) attack delivered by waterborne craft to US coastal cities and ports.  This is accomplished by a two-pronged approach.  The first prong is an offshore mega-port facility meant to efficiently inspect 100% of all cargo containers or ships entering US harbors.  The second phase is through maritime situational awareness or maritime domain awareness.  This concept allows government agencies to understand the pedigree of all vessels (commercial or private) operating within US territorial waters.  The primary goal of WMD defense may have secondary beneficial impacts on human and drug trafficking, the efficiency of maritime commerce and the environment.  A successful competitor will consider primary and secondary impacts.  

The business and economic evaluation may be executed through a competition among the top business schools in the country.  This competition assumes the technology exists to establish offshore ports.  Business schools participating in the competition will evaluate business models and make recommendations to government representatives on economic feasibility and project development. 

There are many possibilities for the business model including, but not limited to, government ownership of the port and its operations, government ownership and contractor managed operations, private ownership, etc.  The business case should determine what model is best.

Questions to be Answered
Conduct a business analysis answering the following:
•Given initial conditions, develop an operations model that defines the best business case possible for an offshore port, maximizing return on investment from the perspective of the US Government, and minimal cost escalation to shipping.
•Define potential economic advantages and disadvantages for your strategy.
•Given the set of stakeholders, define potential advocates and adversaries.
•Based on your analysis, determine the value of the offshore port concept to the US Government.
•Develop an implementation strategy that does not pose serious economic risk, or levy a competitive disadvantage, within domestic and international markets.
•Define how your institution would approach and support the development of this concept.

Competition Rules

Eligibility
The following graduate business schools are eligible to compete:
1. Harvard Business School, Harvard University
2. Stanford Graduate School of Business, Stanford University
3. Kellogg Graduate School of Management, Northwestern University
4. Wharton School, University of Pennsylvania
5. Sloan School of Management, Massachusetts Institute of Technology
6. Booth School of Business, University of Chicago
7. Haas School of Business, University of California at Berkeley
8. Tuck School of Business, Dartmouth College
9. Columbia Business School, Columbia University
10. Yale School of Management, Yale University
11. Stern School of Business, New York University
12. Fuqua School of Business, Duke University
13. Ross School of Business, University of Michigan at Ann Arbor
14. Anderson School of Management, University of California at Los Angeles
15. Tepper School of Business, Carnegie Mellon University
16. Darden School of Business, University of Virginia
17. Johnson School of Management, Cornell University
18. McCombs School of Business, University of Texas at Austin
19. McDonough School of Business, Georgetown University
20. Marshall School of Business, University of Southern California

Entry
A business school wishing to participate in the competition must fill out and submit an Intent to Compete Form, available from the Portunus Project website.  
Submission of the Intent to Compete form constitutes an agreement to accept all Competition rules.  Each submission thereafter shall constitute agreement to accept all competition rules existing at the time of submission.  THESE COMPETITION RULES MAY BE UPDATED AND REVISED FROM TIME TO TIME, AS POSTED ON THE PORTUNUS PROJECT WEBSITE.  ALL COMPETITORS ARE ENCOURAGED TO REVIEW THE COMPETITION RULES EACH TIME THEY VISIT THE WEBSITE.  


Schedule
The business competition will run between January 4, 2010 and May 28, 2010. Business schools are limited to one submission per business school. Business schools are not restricted from forming collaborations with other educational entities, however, any such collaboration must clearly designate on its cover page which party is deemed to be the “primary competitor.”  

The Intent to Compete Form, available from the Portunus Project website, must be filled out, signed by a responsible agent of the business school (i.e., dean or faculty member) competing, and be submitted to the Lawrence Livermore National Laboratory (LLNL) no later than December 31, 2009.  

Facsimile transmission of the Intent to Compete forms is acceptable.  An email will be sent to the competitor with password information to access the official website where detailed and specific information, to be used in the competition, will be provided.   Access will be granted and made available on January 4, 2010.

Entrants
By submitting an entry, entrants agree that they will not submit for publication any submitted materials or other details of their efforts for the competition for three (3) months after notice of the winning submissions.     

By submitting a work as part of this competition, each entrant hereby grants Lawrence Livermore National Security (LLNS) a perpetual, irrevocable, non-exclusive, worldwide, royalty-free license to copy, edit, publish, re-publish, and distribute the submitted materials in any and all media (including print and electronic format) for editorial, promotional, proposal, or advertising purposes without any further permission, notice or compensation to the entrant.    LLNS shall attribute authorship to any submissions used by LLNS as permitted herein, including without limitation attributing the name(s) of the individual(s) who worked on the submission, their sponsoring academic institution and any other biographical or information provided by the entrant at the time of submission.  

All entrants acknowledge and agree that LLNS may use any part of their submission (including the entire submission) to support LLNS’ own proposal(s) to the United States Department of Homeland Security and other appropriate government agencies regarding the economic feasibility of the Portunus Project.     

Nothing contained herein shall obligate LLNS to publish, re-publish or use all or any portion of a submission.  

Entrants agree that submitted materials will not be returned to them.

Entrants represent and warrant that their submission  is an original work of authorship and does not infringe upon the intellectual property rights of any other party, or if published will be libelous or an invasion of privacy.  All entrants agree to defend, hold harmless, and indemnify LLNS from and against any third-party claim of infringement or libel or invasion of privacy in connection with their submission.  
LLNS is the sole judge of eligibility, compliance with the competition rules, and reserves the right to disqualify any party for violating these rules.

LLNS reserves the right to cancel the competition at any time for any reason, provided that if LLNS cancels this competition, it will provide notice through the Portunus Project Website.

LLNS assumes no responsibility for injury or loss that may arise from participation in this competition.  LLNS assumes no responsibility for computer system, phone line, hardware, software, or program malfunctions, delayed computer transmissions or network connections that are human or technical in nature which may impact an entrant’s ability to submit the required submissions by the due dates provided hereunder.  

The competition will be governed by the laws of the State of California, without regard for its choice of law rules.    Any claim or controversy regarding the competition rules must be first submitted in writing for resolution to Mr. Hank Glauser, Project Director & Principal Investigator.  If the claim or controversy cannot be resolved within ten (10) days after submission to Mr. Glauser, an aggrieved party may submit the dispute for binding arbitration to a single neutral arbitrator under the then-current commercial arbitration rules of the American Arbitration Association  (AAA), which shall be the exclusive means of dispute resolution under this agreement.  The AAA shall appoint an arbitrator who is familiar with academic contests and shall render a decision on the merits of the claim or controversy based upon the competition rules.   Each party shall bear a pro-rata share of the third party cost of any arbitration process and bear its own costs, including attorneys’ fees.  

Submissions
Final submissions will be submitted via the competition’s secure website by April 29, 2010.  The final submission must adhere to the following:

1. Title page.  Must include school’s name, team member’s names, and contact information
2. Document must be readable in Microsoft Word format.
3. Body of submission must be clear of any identifiable tags, logos or language that would give a Review Board member clear knowledge of the submission’s identity in order to provide a “blind” for the review.  
4. The section describing how your institution would support and assist in the development of the project would necessarily have identifiable tags and should be an addendum to the main submission.
5. All submissions must, at a minimum, address the Questions to be Answered listed above.

Finalists
The Review Board, consisting of representatives from the various executive agencies, industry and academia, will select three finalists.   The finalist’s representatives (limited to no more than three (3) individuals) will be invited to the San Francisco Bay Area to present their business case directly to the Board.    LLNS shall make and pay for all travel arrangements for the finalist teams, which will include:  roundtrip airfare to and from the San Francisco Bay Area, accommodations, and transportation to/from the presentation venue.   Finalists will be notified by May 28, 2010 so that appropriate travel arrangements can be made for presentations the second week of June.

Presentations for the finalists will be limited to 40 minutes each with an additional 20 minutes allowed for questions and answers.

On or before June 18, 2010 the Board will choose the winners.  There is no specific prize for being selected as a winner, although the winners will be able to attribute the fact in any subsequent action in connection with their submission.                                                          

The Portunus Project Website will be updated to list the winners.  

All winners will be notified of their selection shortly after the Board makes its final decision.  


Scoring
The Review Board will score the proposals after final submittals.  Scoring will be based on thoroughness, accuracy, and persuasiveness.  All scoring and final decisions regarding winners shall be at the sole discretion of the Review Board.  The Review Board will make all final decisions in the event of a tie.





















Intent to Compete Form
Portunus Project
Business Plan Competition



The 	  declares its 
	Name of Institution

intention to compete in the Lawrence Livermore National Security (LLNS) 


sponsored Portunus Business Plan competition and agrees to abide by all 


competition rules.  


Please provide the following (print):


	
	Primary Contact Name	Phone Number	Email


	
	Secondary Contact Name	Phone Number	Email


	
School Mailing Address




Authorized School Administrator or Faculty:


	
Print Name	Signature/Date


Please mail or fax completed form to:
Hank Glauser, L-051	Fax:  (925) 422-4511
PO Box 808	Phone:  (925) 424-5068
Livermore, CA  94551	
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